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An Insight of Government e-Procurement System and
Performance in Construction Industry: Case Studies of

Thailand e-Auctions and Indonesian e-Bidding Practices
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In recent years, many governments have increasingly incorporated the use of Information
and Communication Technologies (ICTs) into their procurement systems in respond to the
demand of an open, fair, transparent, and efficient environment for procurement. Depart from
the common purposes such as efficiency, transparency, non-discrimination, and accountabil-
ity, the practice of government e-procurement system varies from one country to another,
given the different policies and laws which have to be complied with. The differences in laws
and policies affect the e-Procurement (eP) method selection and the procedure of eP practice.
Therefore the problems in and the outcomes of eP implementation will vary as well from one
country to another.

Given the different problems and outcomes from each practice, a comparative study and
performance evaluation between eP practices will be a useful learning tool and constructive
reference to the other nation to establish or enhance its eP system. This research presents
a comparative study and performance evaluation between Thailand e-Auctions and Indone-
sian e-Bidding where both eP systems were newly established but different method selection
from one to another. The research aims to explore the current practices of eP, identify advan-
tages and drawbacks compared to conventional and between countries, and to evaluate the
performance of eP in Thailand and Indonesia.

Literatures on procurement, eP, online bidding in general and particularly in South East
Asia countries were reviewed. System-related data were performed mainly by interviewing
the involved parties and by reviewing literatures as well. Interviews were conducted from

July to August 2005 and August 2008 for Thailand and Indonesia case studies, respectively
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and addressed to the involved parties in government e-Procurement practice. Performance
evaluation-related data were performed by collecting information from government reports
for Indonesia case study and feedback of distributed questionnaires to both government offi-
cers and contractors for Thailand case study.

In this research, the current practice of Surabaya eP and e-Auctions as the Indonesian and
Thailand Government eP systems respectively, are consecutively presented and then com-
pared. In each case study, in advance, current procurement system of respective government
is briefly reviewed. The involved parties and their roles within government eP are explained
prior presenting the practice of eP. Advantages and disadvantages are identified through stage
comparison and subsequently discussed to propose potential improvements in government eP
practice.

Comparative study reveals that the e-Auctions enable to conserve more of government
budget compared to online seal bid as the result of lower bids due to greater and open price
competition. A quality issue which is normally affected by the lower bids has been secured
by a thight prequalifications process. Thai government prefers a private service provider to
run the e-Auctions process rather than in-house provider i.e., Indonesia practice, to enhance
competitiveness and professionalism among service providers. Collusion is another issue in
bidding processes. The main idea of using online bidding is to avoid direct contract among
bidders that opens possibility to make arrangement among them. Thus, as performed in In-
donesia, electronic method is better for obtaining bid documents, pre-bid meeting, as well as
bid submission. This practice reduces cost for paperwork, eliminates time and place obstac-
tles, and avoids direct contact among bidders and between bidders and bidding committees.

Surabaya eP reports and Thailand distributed questionnaire aim to address both govern-
ment and contractors’ perceptions on the running eP system performance. In later part of
this research, the Surabaya eP reports and Thailand distributed questionnaire are consecu-
tively presented, analyzed, and subsequently compared. The results will confirm whether the

running eP system of both countries has meet its objectives.

- 127 -



B A RAEDOEE

E A B ®w F M X
B & & ® WEER W —
B O &E # x B T &

F A X B A

An Insight of Government e-Procurement System and
Performance in Construction Industry: Case Studies of

Thailand e-Auctions and Indonesian e-Bidding Practices

(BRREEICBIAIARFAEI AT AL ZDONR T +—< v AICHT HHIF
— A RCA VPRV TRERELT-)

EFE, REEDORR L TR EFRICENTELTIARICHT B IT HHf. Wb 5 EFALOMA
MTbh&3 L LTV3, 2hbid. AHERICE T30V, BHE. RESOSREENE
LTRAEHhBEDOTHEMN, LERo—RENZEMNCINZ, SEE. figonhE, #FRH, IT
BEEO#RFICETL., RENXENEE TR 55, 0D, B - HIlc K> THAY
AT LRUBERIIZREEDLEE>TVS,

ARXOEAREA LAY R TEr—AAEZ T+ LT, EROFELFICHAT IR
FALIE DV THERREZTY. ZREOFEESTL. BREFEICBII2BFALEADK IR
RRIBCLEHNLT B, £lt. XA THASNTVRYNR—RA—F ¥ a VROEITER,
2=—2M & DT, Value for Money DEHEBERTZFERE LT, BLEICOBZKLLT, S
BHICBVTEEDONFBRIERATHZLEX NS,

BRI T EOOBREINTVS, |BEFRTHD. HEOERPHEN. WREMN, #icD
WTBRTWS, 2 BENHAZOHHERUHERROLE 2 —BTbh T, NEREDOE
B b Z OERBIHEICDOWT, BRNS Nk, BT ANLDOBRE L ZNILRDIBFEOMAERE. X
ALBOTERALFICEEELBE L. JERANSEOE T 2T UN—AF—I¥arensia
SV RHIEZRAL TV AR EORBLBFERARRIC OV TERE N TS, S5, RET
VT7EEICEI 3 ANLFEOHF LB, SESEEFDHROEBHITONTVS, 3BR MY

RRVT7 824 DBTFT ALY AT LOLBIENMTONTWVWS, LA BRNRTAERSEN
g, AYERVTICBIZEEEL U TEATNI I LLTVBRARATAYHEXAEHOR
HICBRDIBFALICHEL TSRS REN, FYATLICHEL, BAEN, ALVAT
Ly VYR ML= gy, $—EBRT0NAS 4—, ALRE. AFLEROEN. BiEE L HIfHE

- 128 -



KER, BEFALTOLRAOBEHRN L, LR MThH. TNEEBEX AV FXIT LR
A DBFAICETZ2RBOFAMEREINT VS, 4 BRAGNAVYHOVATLOT Y FALE
KOWTHHRBTbNTVD, £9. ASNXVHOEKRRICOVWT, HrtF—XicETE, B¥
R, ZFEFERRCOVTIINEEI NG, Kic, BRI OVWTEEE], BERE. AfLS
IEEREOBRICONTONBTbN. ASNAVHITEATINLZETFANFED T - X
IOV TEMEREDMTON TS, 5BEICHENTREA THAZNEEFALFE OV, &
BERUCSEEICNT B7 07— MRESEBE A AN EENTV S, BEBRICEN TR,
ETEBFAMNFEDNT + —< AL UTOEERFHE, U/N—AF—7 > a2 eiekE0BRR
. Bk, BIEE. —EX7 057 A —0fE., FEOFMYE - BRAEFICOVTOLHH
Tbh, FEiF&ES Value for Money DE DS UN—RAA—2 g VEEATRLDOD, ZEE
WCREREERZBBET R EVIEEERESHICENTVS, 6 BMIISHTRELEE X, R
HicBWTEBFALEZSHREATIRORAF—LEERTAREBRICOVWTRENMTOATVS,
71 BRARLEEDOHEBRICOVTRERENT NS,

BONTHRIUTOLSIICENE NS,

BEEE UTIIERNC, ZIEZAREICEAINIEA Y FXYT « AGNVPHEZ A DBFEALL
KOWTHEBMREZITIC LILED, AHEDHSIHEEAPROZENLBA SNV AT LDOHE
B, YATFLOURRUCHEREZELNMC L, BEECHIT Z2EFANLBAICET 2FNEER
RUTeo Eleo ASNYHICBIBEERA - BRICETE. TH. A&, BLREOE
HaFh 5, BFALFEORENREICRDANREELNMNCT R LR TER, b, &1
KBIFBUN—RF—T Y a VicBT 3REFEORRE. B, MERAZHRL. V-2
F—=0vayDRT -V ARERZHONCTEENTE,

ME chET 2. EEISER. BLEOZLOE. BIBRILBVWTRANRAEh BT
MLYAFLIEDNWT, EINHBREEZTS T LIC& Y. EREREDOEEE LEBA VAT LN
LT RERCEERICEATAFNELZHEMILIZEDTH D, BRIXIVAY FIZOLEIC
BOTEBTZ2LIAKEZ2LDNHS, Ko T, BFRIEBERREEL (T2) 0¥ EBESX
NBREDBE0LEDEND,

- 129 -



